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How is Knauf Industries doing? 
The year 2020 has been both tumultuous and enriching. Despite a slight fall in our income,  
our commitment remains unchanged. We have pursued our strategic projects, and in all the 
countries where we work, our teams have been able to adapt in order to continue moving 
forwards.

Where does social responsibility fit into your strategy? 
Knauf Industries designs and manufactures packaging solutions and technical parts based  
on polymers, creating value for our industrial customers, our employees, and our stakeholders 
generally. For an industrial company operating in several countries, undertaking a CSR initiative  
is no longer an option; it’s an imperative, to reconcile the short term and the long term. 
Being aware of all the changes in the world that can affect our activities opens up our horizons, 
promotes discussion, and improves our practices. We want to remain flexible and we work with 
our stakeholders so that our plastics expertise can develop, to better adapt to their expectations 
and those of the market. 

What were your first actions? 
After undertaking a CSR diagnosis, we applied the principles of the United Nations Global 
Compact to carry our initiative through into the long term. In 2020, despite the context of the 
Covid-19 pandemic, we did not review our CSR plans and budgets. We continued to structure  
our CSR approach, to define our priority issues, and to involve our teams and stakeholders. 
But this is still just the beginning. We want to anchor this strategy in time in order to give life to new 
ideas, to innovate, and to continue to create shared value together on our territories.

What is the purpose of this report? 
This first CSR report lets us share our challenges, strategies, actions, and results with all of our 
internal and external stakeholders. 
Its structure shows that our responsibility applies to our teams, our markets, our territories, and  
our environment, all at the same time.
Its title, “More than just words: actions” shows that we are proud to work together and go beyond 
our commitments!

Date of creation

1986
Turnover  

€300 M
People

+2 000 
employees
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Production  
sites

42 
sites

Distribution of people
Western Europe 50%
Eastern Europe 24%

Brazil 23,4%
Morocco 2,6%

“Mission CSR” 
ambassadors

31
people

Employees on  
open-ended 

contracts

82,3%

ID Lab - R&D 
centre at the service 

of innovation

524 
projects

Products  
consisting of 

monomaterials 
(France)

95%

Proximity 
to customers

 < 200 km

Environmental 
certifications

43%  
of sites

Central buyers with 
business ethics 

awareness

100%
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WE EXPRESS OUR SOCIAL RESPONSIBILITY  
IN OUR COMPANY STRATEGY, CULTURE,  
EVERYDAY OPERATIONS, AND IN OUR AREA 
OF INFLUENCE.
KURT MÜNDER, CEO, KNAUF INDUSTRIES

“ “
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With this corporate social 
responsibility report, 
Knauf Industries asserts its intention 
to build beyond the realm of 
economic issues only. In the field, 
our company’s international sites 
testify to our quest for excellence 
and the trust we place in our 
teams. Our CSR challenges and 
strategies were developed through 
discussion with our internal and 
external stakeholders. 
They respond to a major objective: 
incorporating CSR into all of 
our activities.

O
U

R
 C

SR
 C

H
A

LL
EN

G
ES

 
A

N
D

 S
TR

A
TE

G
IE

S



Knauf Industries is the specialist in packaging 
solutions, technical and insulation parts, 
serving professionals in the agri-food, 
automotive, building, domestic appliances 
and HVAC (heating, ventilation and air 
conditioning), and industrial sectors. 

Head Office in Wolfgantzen, 
Alsace, France

The strength of a group 
Created in 1986, Knauf Industries is one of the four 
divisions of the German family-owned Knauf group, 
alongside Knauf Construction, Knauf Insulation, and 
Knauf Ceiling. 
The governance of Knauf Industries is placed under the 
responsibility of an executive committee that meets once  
a week and remains in close contact with the other 
divisions of the Group.

The role of Knauf Industries  
in the polymer cycle 
Knauf Industries works mainly in the field of polymer 
transformation. Over the years, we have invested in the 
production of EPS raw material with Gabriel Technologie 
in Belgium, and in the collection and recycling of 
expanded polystyrene with Knauf Circular® (see page 
23).

The role of Knauf Industries in the polymer cycle

Certified sites close to our customers 
The 43 Knauf Industries sites are located in strategic 
locations to ensure local support for customers in France, 
Brazil, Poland, Spain, Russia, Hungary, Morocco, and 
Italy. We implement innovative measures to control our 
impact and improve our practices. Our final objective:  
to protect the health and safety of consumers.
Our management systems and our certifications are the 
proof of a long-term structured quality strategy (ISO 9001 
and IATF 16949), food hygiene and safety (ISO 22000 
and BRCGS Packaging), the environment (ISO 14001 
and ICPE tracking), the choice of materials and  
the circular economy (REDcert2 and ISCC PLUS). 

A decentralised organisation 
At Knauf Industries, we have decided to run a 
decentralised organisation in which certain departments 
are shared and others come under the authority of each 
country’s management. This organisation demonstrates 
the determination of our managers to delegate some 
of their authority so that the local teams can take 
initiatives and adapt the directives and strategies of 
the central departments according to specific national 
cultural characteristics. This proximity lets us bring more 
appropriate and faster responses to our customers.

Monthly country performance reviews promote the 
feeling of belonging to the Group. They also provide 
an opportunity to share best practices, deploy our CSR 
approach, and report information.

I am Knauf – our values 
We build our culture on strong, shared values: 
Menschlichkeit (humanity, humanism) Partnership, 
Commitment and Entrepreneurship. These values make 
us unique as a company and as a team. They represent 
our responsibility to our customers, to society, and to 
ourselves. This is reflected in our decision-making and our 
attitude, day after day, and all over the world.

INTERNATIONAL EXPERTISE

Knauf Industries 
worldwide

Our production plants
Knauf Industries head office

Knauf Industries
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A structured CSR approach 
A structured CSR approach has allowed us to determine 
the most relevant issues in society, i.e. those that have a 
significant impact on the activities of Knauf Industries and 
its ability to create value for itself and its stakeholders. 
The identification of our social challenges is based on 
our strategic commitments, the challenges in our business 
sector, and the main CSR benchmarks. 

Materiality matrix 

Relevant social issues 
The selection of the priority challenges was a two-stage 
process. Our “Mission CSR” ambassadors, monitored 
by the Executive Committee, started by identifying the 
issues on which Knauf Industries should focus in the 
next five years. The stakeholders associated with the 
initiative then expressed themselves through interview 
and a questionnaire sent out in the spring of 2020. The 
materiality matrix lets us visualise the strategic areas 
where we want to initiate responsible actions.

One of Knauf Industries’ strategic priorities  
is to encourage the involvement of all 
employees in the CSR initiative.

A participatory initiative 
The Knauf Industries Executive Committee launched  
a participatory initiative in 2019, most notably by creating 
a group of “Mission CSR” ambassadors. Around thirty 
volunteer employees from different departments within the 
company were taught about CSR. Those volunteers then 
participated in drawing up a CSR roadmap, and divided 
up the objectives according to their skills and motivations. 

INTERNAL VISIBILITY - “Mission CSR” 
newsletters are published regularly, in English  
and French, to publicise the responsible actions  
in progress and to encourage all of the teams  
to become involved.

Signing the United Nations  
Global Compact 
Since 2019, Knauf Industries has been 
committed, via the United Nations Global 
Compact, to honouring ten principles related 
to human rights, workers’ rights, environmental 
protection, and the fight against corruption.  
This commitment also applies to the seventeen Sustainable 
Development Goals (SDG) to transform the world, 
collected in the 2030 Agenda (see also page 40).

Performing a CSR diagnosis 
Guided by an external expert, we performed the 
CSR diagnosis of Knauf Industries based on the main 
benchmarks in force: United Nations Global Compact, 
Sustainable Development Goals (SDG), ISO 26000 and 
the lines of the extra-financial Performance Declaration. 
The recommendations were used as the basis for drawing 
up a CSR roadmap for 2021-2025.

OUR SOCIAL RESPONSIBILITY INTEGRATING CSR 
INTO OUR ACTIVITIES

FIVE PRIORITY 
STRATEGIC AREAS
We chose to focus our efforts on five new social issues 
deemed to be the most relevant and highest priority by 
our teams and our stakeholders. These issues correspond 
to five-year targets that have been set, and monitoring 
indicators that allow us to measure our progress. See also 
page 38.

OUR CSR CHALLENGES AND STRATEGIES
 Integrating CSR principles into company 

 and market strategies
HUMAN CAPITAL AND ETHICS 

 Ensuring the health, safety, and well-being at work 
 of all employees
OUR SOLUTIONS

 Recovery of materials at end of life 
OUR TERRITORIES

 Protecting the health and safety of consumers 
OUR ENVIRONMENT

 Reducing consumption and emissions

WE WILL CONTINUE OUR EFFORTS 
SO THAT EVERY KNAUF INDUSTRIES 
EMPLOYEE EVERYWHERE TAKES 
THIS CSR APPROACH ON BOARD 
AND BRINGS IT TO LIFE EVERY DAY 
THROUGH CONCRETE ACTIONS. 
GILLES ISTIN, SALES, MARKETING  
AND INNOVATION DIRECTOR,  
KNAUF INDUSTRIES

“

“

Sta
ke

ho
lde

rs’
 ex

pe
cta

tio
ns

1

2

3

4
5

1

2
3
4

5

1

2

3

4
5

1
2

3

4

5

1

2

3

4

OUR CHALLENGES AND STRATEGIES
1 CSR integration
 Value creation
 Reputation and transparency
 Compliance with laws and regulations
 Capital and transparency

HUMAN CAPITAL AND ETHICS
1 Health, safety and well-being at work
 Diversity, inclusion and human rights
 Organisation and working conditions
 Skills development
 Attraction, loyalty and professional 
 mobility

OUR SOLUTIONS
1 Recovery of materials at the end of life
 Innovation in materials
 Eco-design and life cycle
 Responsible sourcing
 Economy and functionality, usage

OUR TERRITORIES
1 Consumer health and safety
 Local partnerships, sharing of value
 Markets relationship and customers   
 satisfaction
 Collaboration with customers and suppliers
 Identification of the stakeholders

OUR ENVIRONMENT
1 Reducing consumption and emissions
 Carbon footprint
 Environmental policy and certifications
 Waste management 
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Priorites of Knauf Industries

Ambassadors “Mission CSR“
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Men and women run the 
company and constitute its 
human capital. Knauf Industries 
considers its employees to be 
the main vector of its longevity 
and its adaptability. That is 
why career development and 
compliance with best practices 
and business ethics are taken 
very seriously. Above all, health, 
safety, and well-being at work 
are decisive factors in retaining 
today’s experts and attracting 
tomorrow’s talents.



Répartition des âges

Répartition  
des anciennetés

Mixité - Proportion de femmes  
36,8%

Social policy 
To respond to future market 
demand, attract quality 
candidates and promote 
employee loyalty, 
Knauf Industries started by 
identifying its main social 
challenges and then structured 
its strategies in France. 
Measures have now been 
implemented to deploy and 
consolidate our social policy 
in all countries. Initiated by the 
Knauf Group, this strategy, 
known as “Must-win-battle 
People” will be deployed progressively along four lines:
- acceleration of transformations and leadership;
- reinforcement of employee engagement; 
- attracting talents, job opportunities;
- overview of talents and succession plans

Promoting diversity 
In each country, Knauf Industries complies with the labour and 
employment laws in force. No discrimination or harassment is tolerated, 
whatever the cause: age, handicap, background, gender, religion, or 
sexual orientation.

With regard to professional equality and diversity, Knauf Industries 
obtained a male-female professional equality index score of 71.5/100 
in 2019 for its French sites. We can improve this figure even more, and 
attract new talents, by implementing actions.

To develop community living, with respect for others, and to promote 
the employment of workers with disabilities, we set up the workstations 
accordingly when the type of disability requires it. We still have some 
way to go, and we regularly invite persons with medical restrictions to 
come forward and be recognised as workers with a disability to take 
advantage of the rights that are reserved for them.

 

 
Respect for human rights 
Respect for human rights is a major part of our ethics. 
It is also a necessary condition for the sustainable 
operation of our activities, at the heart of our relations 
with all stakeholders. Respecting others means putting 
people at the heart of our actions and decisions, whether 
they be our employees, our customers, or the local 
communities in the regions where we operate. 
We subscribe to the principles of the 1948 Universal 
Declaration of Human Rights, the International Labour 
Organization (ILO), and the agreements concerning the 
protection of workers and the banning of forced labour 
and child labour. 

Progression and careers 
Our employees expect to develop greater autonomy, 
collaboration, flexibility, and well-being at work. In line 
with the Group’s values and our social policy, we are 
gradually extending the management of careers and skills 
in all the countries where Knauf Industries operates. We 
want to guarantee equitable performance evaluations 
and to encourage internal mobility.
To better evaluate the performance and potential of our 
employees, we conduct annual People Reviews in all the 
countries where we operate. Succession plans are made 
to plan for future continuity. Moreover, since 2020, we 
have been using a “virtual platform“ called Talentsoft. 
Within the next few years, its international dimension 
will allow us to better guide our employees through the 
various administrative aspects related to our human 
resource management.

Employee engagement 
Employee engagement is evaluated during individual 
interviews and via organised workshops or the provision 
of suggestion boxes.
In 2021, all the divisions of the Knauf group conducted 
a worldwide survey to measure employee engagement 
with the organisation, their role, their resources, their 
management, and their teams. The results were published 
in the spring of 2021, followed by workshops to draw up 
improvement action plans in each country.

Welcoming young people 
Every year, we host work placement students 
(apprenticeship contracts or professional training 
contracts) in order to integrate young people with 
potential, who could be our talents of the future. In 
France, for example, there were 22 of these young 
people, representing 3% of our staff in 2020.

Developing skills 
Each year, a budget is allocated to the development 
of skills, in accordance with the company’s strategic 
guidelines. The individual development of every employee 
is accompanied by a personalised programme as part 
of a clear, coherent, and accessible skill development 
plan. This plan defines the training actions in terms of 
adaptation to the job or promotion. An e-learning system 
has been set up for all employees.
In 2020, the themes of our training courses were:
leadership, well-being at work, and CSR.

LEARN & LUNCH - On certain sites in France, 
we hold monthly lunchtime personal development 
workshops called “Learn & Lunch”. They give 
our colleagues the opportunity to discuss their 
relationship with work, their strengths, how they 
manage stress, or their innovation levers. These 
essential conversations give them keys to better 
self-awareness, which they find useful for their 
development.

Design Thinking 
workshop, France, 2019

PROGRESSION 
AND CAREERS

Age distribution

Seniority 
distribution

Proportion of women 

36,1%

< 30 years

12,9%

31-40 years

25,9%

41-50 years 

27,6%

> 51 years

33,6%

> 26 years

13%

16-25 years

19% 4-8 years

47,3%

< 3 years

2,5%

9-15 years

18,2%
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One of the major social challenges  
at Knauf Industries concerns health,  
safety, and well-being at work. 

Health and safety 
policy 
The Knauf Industries health 
and safety policy concerns 
all company activities and 
all persons present on all 
sites. This policy, translated 
into every language, is 
used as a reference and a 
training aid when welcoming 
new employees. All QHSE (Quality, Health, Safety 
and Environment) managers refer to it. The unique risk 
evaluation document (URED) is drawn up in consultation 
with the teams; it incorporates a risk evaluation and 
a procedure for the prevention of psycho-social risks. 
Ergonomics experts recommend improvements to the 
workstations, whilst awareness and prevention workshops 
are organised on a regular basis. The site management 
teams uphold a high level of vigilance, to reduce the risk 
of workplace accidents.

Guidelines for teleworking  
and the right to disconnect 
Knauf Industries offers teleworking options to employees 
whose physical presence on site is not always essential. 
Their ability to work independently and the principles 
of responsibility and trust that lie at the core of the 
company’s values are highly prized. Teleworking was 
formalised in late 2019, and was quickly extended in 
March 2020 thanks to the distribution of mobile devices 
to many employees, both in France and internationally. 
In parallel, everyone was reminded of the right to 
disconnect, to prevent digital work tools from becoming 
too invasive in the personal lives of employees.

QUALITY OF LIFE AT WORK (QWL)  
In December 2019, our French site at Saint-
Etienne-de-Saint-Geoirs in France won the Silver 
Trophy of the ‘Victoires des Leaders du capital 
humain’ [human capital leaders victory ceremony] 
for actions aimed at reducing repetitive strain 
injuries.

WELL-BEING AT WORK is a state of mind 
characterised by a satisfying harmony between the 
worker’s aptitudes, needs, and aspirations on the 
one hand, and the constraints and opportunities of 
the work environment on the other. (World Health 
Organization)

Code of conduct 
The Knauf Group has adopted a code of conduct that 
applies to all employees of the Group. It reflects the 
Group’s particular commitment to values such as ethics, 
loyalty, and integrity in its relations with its stakeholders. 
Knauf Industries attaches major importance to compliance 
with the Group’s anti-corruption policy, the proper 
application of the provisions prohibiting anti-competitive 
practices, the environmental laws and regulations in force, 
data protection and storage, and the policy related to 
trade sanctions. On these subjects, it is very important 
to lay down clear, formal rules that are known to all 
employees.

Business ethics training 
As part of their induction training, all new Knauf Industries 
employees are made aware of the rules concerning 
business ethics, especially with regard to the prevention 
of corruption. This teaches them how to react to high-risk 
situations. 
The Compliance Officer ensures that every employee 
observes the applicable laws and regulations.

WELCOME KIT - Since 2016, in France, we 
give our new arrivals a USB key containing all 
the information they need for a smooth induction. 
This virtual library gives them access to the rules 
and guidelines, in particularly concerning ethics, 
but also best practices and useful contacts. It is an 
essential source of information to help them 
get their bearings.

BUSINESS ETHICS is a set of rules and principles 
to guide behaviours towards greater transparency 
and fairness in the context of business dealings.

Competition law and fair business 
practices 
Knauf Industries also prides itself on its observance of the 
regulations concerning competition law. Our employees 
are made aware and given training on anti-competitive 
practices and the changes in regulations. Knauf Industries 
guarantees the observance of fair business practices, 
particularly with regard to competition and price 
transparency. 

Alert mechanism 
All employees are under an obligation to report any signs 
of an infraction of the code of conduct to the Compliance 
Officer. Knauf Industries has responded to every request 
sent to the dedicated email address that has been in 
operation since 2015.

HEALTH, SAFETY  
AND WELL-BEING AT WORK

BEST PRACTICES 
AND BUSINESS 
ETHICS

Training time related  
to health, safety,  

or environment (France)

57,7%

Frequency rate of work 
accidents with time off

11,2

Severity rate 
of work accidents 

with time off

0,6

Absenteeism
(France)

6,1%

Business ethics training

76,4% 
of employees

Analysis of the risks of corruption 
amongst customers and suppliers

100% of sites
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Knauf Industries is specialized in 
packaging, protection, insulation 
solutions, and in technical 
components.
Reinvent + Reduce + Reuse + 
Recycle: that is the strategy we 
have chosen, in consultation 
with our internal and external 
stakeholders. The development 
of behaviours and new 
environmental challenges have 
led to several major innovations 
in how we operate throughout 
the life cycle of our products, 
culminating in the recovery of 
materials at end of life.
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Packaging, protection,  
and insulation solutions 
In the agri-food, automotive, construction, household 
appliances and HVAC (heating, ventilation and air 
conditioning) markets, and in industry, our packaging 
solutions protect, equip and insulate, in order to provide 
the best possible response to the changing  
expectations of customers and markets.

Eco-design and reinvention 
Since 2015, our eco-design policy applies to every 
project. This allows us to take a fresh look at the whole life 
cycle of products, from their creation to their recovery. This 
global vision lets us reinvent them, improve their quality, 
review their functions and their expected uses, and to 
avoid transferring the impact from one stage to another or 
from one country to another. 

Our eco-design rules: 
- Include, from the start of the project, all internal and 
external stakeholders concerned by the product.
- Reduce the quantity of material, in both weight and 
volume.
- Incorporate more 
materials obtained from 
biomass or recycled 
materials from an existing 
flow. 
- Consider the re-use of 
products right from the 
design phase.
- Allow better sorting and 
recycling of parts, favouring 
the use of monomaterials, 
and marking them to 
identify their components.

Impact reduction and LCA 
In collaboration with our customers, we design 
our products using the Life Cycle Analysis (LCA, a 
methodology based on the ISO 14040 series of 
standards). By conducting this multi-criterion, multi-stage 
study on the entire life cycle, we can make informed 
decisions in order to design more efficient solutions, 
reduce their environmental impact, and respond to our 
customers’ expectations. 

ECO-DESIGN is an innovative approach 
characterised by the integration of environmental 
criteria from the product design phase in order 
to reduce its impacts throughout its life cycle and 
maintain the quality of use and performance level 
of the product. (ADEME)

Product life cycle 

THE MORE LABEL - Since 2019, the 
MORE Label (MOnitoring Recyclates 
for Europe) attests the volumes of 
recycled raw materials that go into our 
products every year.

THE “SOLAR IMPULSE EFFICIENT 
SOLUTION” LABEL -  
In 2020, our reusable Komebac® 
transportation boxes made of 25% 
recycled EPP became one of the 1000 
solutions selected by the Solar Impulse 
Foundation, based on criteria of feasibility,  
low environmental impact, and profitability. 

OUR MARKETS RESPONSIBLE INNOVATION

ECO-DESIGN

RECOVERY

TRANSPORTATION

PRODUCTION

DISTRIBUTION

USE AND REUSE

RECYCLED 
MATERIALS

EXTRACTION OF 
VIRGIN MATERIALS 

Parts made of 100% recycled EPS

Komebac® 
range 

Ice cream tray

Protective packaging

Insulation part for ventilation Floor insulation

Isothermal 
packaging 
for vaccines

Protection 
and shock 
absorption 

parts



The 3R strategy:  
Reduce, Reuse and Recycle 
Knauf Industries is adapting its design and production 
strategies in line with the 2018 Circular Economy 
Roadmap (‘FREC’) and the 2020 law on waste 
prevention for a circular economy (‘AGEC’). That is 
how we are re-thinking the future, protecting resources, 
reducing the consumption of material, and cutting 
material and waste. 

The updating of the eco-design policy (see also page 21)  
has enabled us to introduce new products with 
characteristics that have evolved according to the needs 
of customers and users. To go even further than these 
actions, in 2018 Knauf Industries made two strong 
commitments: on the one hand, to incorporate 4000 
tons of recycled material into its industrial and handling 
packaging by 2023, and on the other hand to promote 
the collection and recycling of expanded polystyrene 
through the Knauf Circular® programme (see also  
page 23).

ALTERNATIVE MATERIALS - In partnership 
with its customers and suppliers, Knauf Industries 
developed NEOPS®, a foam material obtained 
from biomass (green waste), which is REDcert²-
certified. NEOPS® is available in various grades 
(thermal performance, fire resistance, shock 
absorption characteristics, and food contact). At 
end of life, NEOPS® products will be sorted and 
recycled via the existing EPS processes.

THE CIRCULAR ECONOMY is based on three 
principles: protecting and developing our natural 
capital, optimising the use of resources, and 
creating favourable conditions for the development 
of a virtuous system. (Ellen MacArthur Foundation)

ID Lab - R&D centre at the service  
of innovation and markets 
ID Lab is the entity dedicated to 
development and innovation at 
Knauf Industries. It contributes value 
and supports our customers in their 
innovation and design projects. 

Our French-based experts work with their counterparts 
and contacts in different countries in an agile and 
connected way in the following fields: research on raw 
materials and innovation, integration of new technologies, 
traceability, eco-design, creation, prototyping, tests and 
numerical simulation. 

With regard to innovation, we have established criteria 
to define what we consider to be an innovative solution. 
These criteria are based on four goals: Meeting the needs 
of our stakeholders (desirability), providing an innovative 
solution (feasibility), creating value (viability), and 
reducing risks (ethics).

According to the nature of each product, we choose the 
most appropriate materials and technologies:
- Materials: PE, PP, PS, EPS, EPP, PET
- Alternative materials obtained from recycling or 
biomass: NEOPS®, CELOOPS®, R’KAP®

- Technologies: foam moulding, cutting, injection 
moulding, extrusion, and thermoforming.

One of Knauf Industries’ major social 
challenges concerns the end-of-life recovery  
of materials.

A second life for materials 
Every material becomes waste when it no longer has a 
specific use and it has been thrown away. The Extended 
Producer Responsibility (EPR) system therefore obliges 
producers to take responsibility for its end of life.

In parallel to its eco-design and innovation approach, 
Knauf Industries has decided to commit itself to the 
circular economy in order to fight against waste and 
avoid uncontrolled dumping, landfill, or incineration of 
polymers. Even when a material has a high recyclability 
rate, it cannot actually be recycled unless the necessary 
recycling collection procedures and technology have 
been implemented.

MATERIAL RECOVERY – As part of an overall 
sustainable development approach, it contributes 
to the attenuation of global warming, protecting 
human health, and protecting the environment and 
ecosystems. (ADEME)

RECYCLABILITY – This is the property of a 
product, packaging, or associated component that 
can be picked out of the waste flow by available 
processes and programmes and can be collected, 
processed, and returned to use in the form of raw 
materials or products. (ISO 14021)

Knauf Circular     
from collection to recovery 
Recycling is both a way to process waste and a way 
to produce recycled resources. Knauf Circular® gives 
expanded polystyrene waste a new life. This initiative, 
created in 2020 by Knauf, Knauf Industries, Isobox 
Isolation and Isobox Agromer, is to collect, recycle, 
and recover food, industrial packaging waste and 
construction sites waste. 

Collection 
Clean EPS waste are sorted and collected in large 
traceable collection bags. 
The bags are transported according to a reverse logistics 
mode, with reduced impacts thanks to the geographical 
proximity of our sites to our customers.

Recycling in our factories 
Knauf Industries factories are equipped with shredding 
and compacting equipment.
The recycled material obtained from post-consumption 
waste and production waste are reintroduced into the 
manufacture of new products.

RECOVERY OF MATERIALS 
AT END OF LIFE

Box made of NEOPS®

Knauf Circular® 

collection bags 

Material collected  
via Knauf Circular®

820 tons

Investments related  
to collection and recycling

€600 k
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4
Knauf Industries broadens 
and deepens the vision of its 
territories. Through dialogue with 
its employees and customers, by 
becoming involved with suppliers 
and professionals in its sector to 
anticipate developments in the 
field, Knauf Industries acts in 
consultation with its stakeholders. 
Traceability of products and raw 
materials through to recycling, 
co-design of solutions, and local 
synergies all work towards a 
single goal: the health and safety 
of consumers.
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Regional projects 
All over the world, Knauf Industries sites regularly invite 
visitors to look behind the scenes at how their products 
are made and recycled. These enriching encounters 
are an opportunity to see the premises, hear about the 
experiences of our teams and highlight their work, create 
a connection with stakeholders in the regions, consider 
possible local synergies to highlight the identity of the 
area, and initiate new projects. 

In many regions, for example, Knauf Industries employs 
people seeking professional reinsertion through 
partnerships with local associations that handle the 
collection, sorting, and recycling of EPS. 

PARTNERSHIP AND EDUCATION – 
In São Paulo, Brazil, Knauf Industries has been 
working with NGO Plastivida and the Pão de 
Açúcar store chain since 2019 to update practices 
and encourage the collection and recycling of EPS.

DONATIONS TO ASSOCIATIONS – 
In France, since 2018, workers who benefit from 
reduced working hours (RTT) can add to their 
time savings account (CET) or make a donation 
to associations identified by employees. In 2018 
and 2019, cheques were given to two associations 
for the disabled, and in 2020 also to the Ligue 
contre le Cancer’ [French League against cancer] 
charity. Proof of how generous our teams are: the 
donations have increased every year. 

Partnerships and sector-based 
developments 
In every country, Knauf Industries works with federations 
and local organizations representing polymer processors. 
The purpose is twofold: to conduct a dialogue on strategic 
and regulatory developments in the sector, and to 
promote actions in favour of the circular economy and 
recycling.

World
- Smart Packaging Alliance.
- Eumeps – European Expanded Polystyrene Association.
France
- ELIPSO - Professional association of manufacturers of 
rigid and flexible plastic packaging.
- POLYVIA – Union of polymer processors (formerly the 
Federation of Plastics and Composites).
- AFIPEB - French association for expanded polystyrene 
insulation in the building trade.
Brazil
- ABIQUIM - Chemicals Industry Association (Associação 
Brasileira da Indústria Química).
Poland
- PSPS - Polish Association of EPS Producers
Spain
- ANAPE - Spanish Expanded Polystyrene Association 
(Asociación Nacional de Poliestireno Expandido).
Russia
- Association of Producers and Suppliers of Styrofoam
Italy
- AIPE – Italian Expanded Polystyrene Association
- IPPR – Institute for the Promotion of Recycled Plastics  
(Istituto per la Promozione delle Plastiche da Riciclo)  
and Plastica Seconda Vita®.

Vendargues site, 
Hérault, France

Openness and consultation 
Early in 2020, Knauf Industries launched a consultation 
with its internal and external stakeholders. To enrich its 
thought process and offer stakeholders the opportunity 
to make their expectations, inspirations, and proposals 
for the future, a questionnaire was posted online, and 
interviews were conducted. These allowed everyone 
to get to know each other better and build trust, share 
expertise, consider synergies, identify weak signals, 
define the most relevant CSR issues, and build a solid 
action plan (see page 10).

Classification  
of our stakeholders 

STAKEHOLDERS are the people or groups  
of people who can affect, or be affected by,  
the activities of an organisation. (ISO 26000)

Supplier relations 
Knauf Industries’ strategic purchases (of raw materials, 
for example) are centralised. The central buyers, located 
in France, Poland, and Brazil, are aware of competition 
law, and two of them are “Mission CSR” ambassadors. 
In each country, the sites are responsible for groups of 
additional purchases, in compliance with the principles  
of business ethics.

To be clear with our suppliers, to make them aware of 
our expectations and to build mutual trust, we have 
implemented a “Responsible Purchasing Charter” 
covering environmental, social, and ethical issues. 
Our suppliers are also obliged to observe a Code of 
Conduct. We carry out regular qualification audits,  
we respect payment deadlines, and we favour suppliers 
located in Europe for our European sites, for example.

DIALOGUE 
WITH OUR STAKEHOLDERS

Main suppliers who have signed 
the Responsible Purchasing Charter

50%

Central buyers with 
business ethics awareness

100%

Prescribers

Designers

Suppliers, 
sub-contractors 
and providers

Customers, 
End -consumers

Fauna 
and flora

Media

Employees

Knauf Group, 
shareholders, investors, 

financial partners

KNAUF
INDUSTRIES

Professional 
associations

Civil society, 
local communities, 

residents

Associations, 
NGOs

Future 
generations, 

schools

Factory tour



Customer relationship 
Our customers are some of our main stakeholders. That 
is why we do everything we can to discuss, collaborate, 
and adapt together to the changes in the markets.

At Knauf Industries, customer relationship is multi-faceted 
and cannot be standardised. We work in several different 
markets, with a wide variety of customers (see also p. 
20). To provide an expert, credible response, our sales 
teams, along with our technical and manufacturing teams, 
have organised themselves according to the market. On 
all markets and everywhere in the world, the customer 
relationship is based on a conversation with our sales 
team. It starts with attentive listening, to understand 
expressed and potential needs, taking regulatory and 
legal requirements into account. Very soon, all the 
departments in the company become involved, to provide 
the relevant information throughout the customer’s journey. 
Because Knauf Industries is the specialist partner for 
custom products and solutions, co-development is often 
key in this collaboration. 

MANAGEMENT OF THE COMMERCIAL 
RELATIONSHIP - In 2020, 95% of our customers 
in the agri-food, household appliances and HVAC 
markets, and in industry expressed satisfaction 
with how we managed the commercial relationship 
during the confinement due to Covid-19.

Improving the EcoVadis score 
Since 2016, at the request of its customers, 
Knauf Industries joined the EcoVadis extra-financial 
evaluation platform with the aim of becoming a preferred 
supplier by improving its CSR practices. In 2020, our 
efforts paid off, since our score increased by 30%. With 
a score of 51 points, Knauf Industries thus reached the top 
25% of companies in its business sector. 

ECOVADIS is an extra-financial evaluation 
platform present in 155 countries. It rates 
companies with regard to many issues, including 
the environment, social factors and human rights, 
ethics, and responsible purchasing. 

Satisfaction survey 
Customer satisfaction is of primary importance to us. It is 
anticipated by systematic quality tracking, and continually 
measured via the day-to-day relationship. 

Every year, a questionnaire and interviews allow our 
customers to express themselves so we can measure 
their satisfaction and carry out a precise analysis of their 
needs. This approach leads to the implementation of 
concrete actions in response to their expectations and a 
continual improvement of their experience.
The themes we discuss are: the relationship with Customer 
Service and the sales team, products and solutions, 
quality, logistics, the environment, and communication.

In parallel to the customer satisfaction survey, we have 
conducted a mirror survey of our employees in order to 
measure the evaluation differences and enrich the actions 
to be implemented internally.

One of the major social challenges  
at Knauf Industries is to protect the health  
and safety of consumers.

Food Quality and Safety Policy 
The Knauf Industries quality policy reflects the 
expectations and needs of customers, users, and 
consumers, whilst remaining in line with the aims of the 
general policy.

It incorporates several criteria related to the protection of 
consumer health and safety:
- Quality of products: Our latest-generation 
moulding, extrusion and thermoforming lines guarantee 
repetitive high-quality products. Measures for non-
compliances and minor, major, and critical claims allow 
us to react quickly when a case arises and to implement 
corrective actions.
- Choice of raw materials: we check the compliance 
of the final product with the regulations in force and with 
the specifications, for example suitability for food contact 
via migration test and testing the heavy metal content.
- Food hygiene and safety: in our workshops 
dedicated to food packaging, the HACCP 
(Hazard Analysis Critical Control Points) approach is used 
to identify potential sources of danger and to implement 
monitoring to control them.

Clear instructions for use and end  
of life of our products 
We work to protect the health and safety of the final 
consumers and users of our products. We eco-design our 
products, working closely with our customers, and give 
clear user instructions to guarantee the end users that 
we have taken every possible precaution to protect their 
health and safety.

We have also thought about the end of life of our 
products, with marking to indicate the type of material 
and its recyclability. The recycling symbol, for example, 
informs consumers that they must dispose of the package 
in a recycling bin.

CUSTOMER SATISFACTION CONSUMER 
HEALTH AND SAFETY

Quality Certifications
(ISO 9001, IATF 16949) 

78,6% of sites

Food hygiene and safety 
certifications (ISO 22000  

or BRCGS Packaging)

75% of sites  
dedicated to agri-food

REACH
Registration, 
Evaluation, 

Authorisation,  
and Restriction  
of Chemicals

RoHS 
Reduction  

of hazardous 
substances 
in electrical 

and electronic 
equipment

CLP 
Classification, 

labelling, 
and packaging 
of substances 
and mixtures

Compliance with the regulations 
concerning chemicals

Safety helmets  
for children
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5
Companies influence their 
environment, and they also 
depend on it. To reduce its 
footprint, Knauf Industries relies 
on a continuous improvement 
procedure, which is applied  
on all of its sites. 
We involve our teams.  
We invest in buildings and 
machines, and we willingly 
participate in environmental 
programmes. 
We monitor the results of the 
actions implemented, to keep 
adapting. Our aim to reduce  
our consumption and emissions  
is central to our strategy.
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Environmental policy 
Knauf Industries’ environmental policy is based on our 
main strategy, and concerns all of our production sites 
worldwide. It guarantees that our long-term development 
is based on the principles of responsibility, economic 
good sense, and the creation of added value for the 
company and for all of our stakeholders.

Our improvement plan includes the following points:
- Deploying a health and safety culture.
- Reducing consumption and emissions.
- Satisfying customers and ensuring the quality of products 
and services.
- Lowering production costs.
- Promoting awareness, encouraging employees 
to participate and receive training, particularly on 
environmental issues.
- Developing the ability to adapt to change, work in 
liaison with the territories and suppliers.
- Encouraging innovation, in partnership with the sales 
and ID Lab teams.

Based on these areas of progress, each site determines  
its own objectives. Compliance with our QHSE-SA policy 
is checked monthly via performance reviews. 

Environmental compliance 

ISO 14001 Compliance of our management system 
with the environmental regulatory 
requirements in each country.

REDcert²
and 
ISCC PLUS

Compliance of our management system 
and our products obtained from biomass 
with the requirements related to renewable 
energy sources and the circular economy.

ICPE 
classification

Compliance of our French factories  
with the requirements of the French 
environmental code.

Management system 
Knauf Industries sites all over the world operate within 
the framework of an integrated management system 
that certifies the identification, control, and systematic 
monitoring of environmental issues as well as quality, 
health, personal safety, and food safety. This system 
allows us to be more relevant and efficient in the way 
we manage our activities, control our impacts, and seek 
improvements. 

“This is the person responsible 
for your safety“

Industrial excellence 
Achieving industrial excellence consists of monitoring our 
impacts and improving our performance whilst remaining 
compliant with the quality, health, safety, environmental, 
and food hygiene and safety standards, as well as the 
legal and regulatory requirements of the countries where 
we operate.

That is why every Knauf Industries site creates an annual 
improvement plan, which also focuses on the teams, 
customer satisfaction, quality, and costs. The participants 
are the drivers of the continuous improvement processes, 
supported by the QHSE Managers. Regular management 
reviews help to ensure that our management system 
remains relevant, adequate, and efficient.

Common benchmark 
The continuous improvement process consists of regular 
efforts to improve products, services, or processes. 
Knauf Industries relies on a benchmark common to all 
divisions of the Knauf Group. It describes the behaviours 
that are required for the continuous improvement 
framework to succeed.

In particular, the aims are:
- Aligning team members with the vision and goals.
- Improving performance through ongoing training.
- Conducting audits at every level, giving feedback,  
and applying the corrective actions, where applicable.
- Conducting and supporting development studies.
- Using problem-solving tools. 
- Examining the efficiency of systems.
- Measuring performance.
- Working together to drive progress.
- Challenge behaviors that are not consistent with  
our values.

OPERATION CLEAN SWEEP
Knauf Industries has made a voluntary commitment 
to Operation Clean Sweep, whose aim is to 
prevent plastic particles from being lost in the 
environment or contaminating the aquatic 
environment. This action is deployed on all twenty 
Knauf Industries French sites, where they have been 
fully integrated into the organisation; especially 
into their “5S” approach. The industrial facilities, 
tools and methods have been adapted to contain 
the plastic pellets and polystyrene beads within 
the boundaries of the production sites. In parallel, 
employees and external partners have been 
trained and given responsibility for prevention, 
cleaning, and elimination of losses during 
processing and transportation operations. 

ENVIRONMENTAL POLICY CONTINUOUS IMPROVEMENT

Environmental certifications 
(ISO 14001, REDcert², ISCC PLUS)

43% of sites

Duclair site, 
Seine-Maritime, France
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Waste 
The reduction in our production of waste is a result 
of our eco-design actions and the optimisation of 
product weights. It is also dependent on changes in our 
production and our business volume. 
On all of our French sites, we have refined and improved 
our waste sorting, so that the waste can be better 
recycled externally. 

Furthermore, when raw material scraps cannot be 
reinjected into our own production, we bring them in 
a compacted form that can be recovered externally. 
According to the principles of the circular economy, 
they are taken to extrusion processes to be transformed 
into pellets and then reused in the manufacture of new 
products.

Airborne emissions 
From 2012 to 2019, we reduced our nitrogen oxide 
emissions by 40% on all of our sites. 

In France, we made the decision to shut down our last 
oil-fired boilers, used for production in our EPS and EPP 
foam moulding factories. We replaced them with boilers 
operating on Liquefied Natural Gas (LNG), which emit 
less pollution and are more energy-efficient. 

We work with our raw material suppliers for the purpose 
of reducing the amount of pentane in expandable 
polystyrene (pentane is the expansion agent for EPS). 

REDUCING 
CONSUMPTION 
AND EMISSIONS
One of the major social challenges at Knauf Industries is 
to reduce consumption and emissions on the production 
sites. The collection and consolidation of data already takes 
place on the French sites, and will be gradually deployed 
worldwide.

Consumption of material 
The reduction of material in both weight and volume is one of our eco-
design rules (see also p. 21). To reduce the consumption of new material, 
limit waste, and recover our EPS (expanded polystyrene) waste, all of our 
French sites have local approval for the collection, transportation, and 
recovery of waste by shredding and compaction. Waste are shredded to 
the desired particle size and then reintroduced into our own production 
stream as raw material. They can also be used externally in a compacted 
form.

Energy consumption 
From 2012 to 2019, we reduced our electricity consumption by 15%  
on all our sites in France. This improvement was possible thanks to many 
actions including: modification of our facilities, the purchase of more 
energy-efficient equipment (compressors, refrigeration units, motors),  
as well as the renewal of our computer hardware, reducing the number  
of printers, and printing less. 

Water consumption 
From 2012 to 2019, we reduced our water consumption by 40% on all 
of our sites in France. On the sites where we use steam to process EPS 
or EPP (expanded polypropylene), our tooling expertise enabled us 
to reduce cooling times and therefore also water consumption by 21% 
between 2017 and 2020.

Recovered materials and EPS products 
(France)

350 tons

Electricity consumption
(France)

1 283 kWh / t

Water consumption
(France)

15,7 m3 / t

Recovery  
of production waste

68%

Nitrogen oxides – NOx
(France)

3,53 kg / t

Volatile Organic Compounds 
(VOC) (France)

53,7 kg / t

Schweighouse-sur-Moder site, Alsace, France
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For Knauf Industries, this first CSR 
report is the result of a clear wish 
to include a new dimension in its 
strategy. 
To measure our progress and 
improve ourselves, we selected 
indicators that reflect our priority 
challenges and goals, and that 
are based on the main CSR 
benchmarks. In line with the 
principles of accountability and 
transparency, here we are proud 
to present more than just words: 
results.
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(P.) CSR 
CHALLENGES

CSR GOALS CSR INDICATORS EVOLUTION

2017 2018 2019 2020

OUR CHALLENGES AND STRATEGIES

p.11 Integrating CSR  
principles into strategies 
and activities  
of the company

CSR Diagnosis (World) - - yes yes

Adhesion to the United Nations Global Compact (World) - - - yes

˝Mission CSR˝ Ambassadors training (World) - - yes yes

CSR indicators and actions plan (World) - - - yes

HUMAN CAPITAL & ETHICS

p.14 - 
15

Maintaining stable  
working conditions

Absenteeism (%) (France) 5,6% 5% 5,26% 6,08%

Turnover (%) (France) 9,07% 11,35% 12,5% 7,93%

Promoting diversity Women member of the Management Committee (nbr) (World) 0 0 0 0

Diversity - proportion of women (%) (World) 23,4% 27,2% 33,6% 36,1%

Equality index (/100) (France) - 75 71,5 n.a.

Disability - People with disabilities (%) (France) 4,38% 3,86% 3,7% n.a.

Developping skills Annual and career development interviews (% of employees) (France) - - 27,3% 53,6%

Percentage of payroll devoted to training (%) (France) 1,63% 1,86% 2,04% 1%

p.16 Ensuring health, 
safety and
and well-being 
at work

Frequency rate of work accidents with time off (World) 16,71 16,06 13,3 11,2

Severity rate of work accidents with time off (World) 0,46 0,52 0,49 0,6

Accidents resulting in time off work (nbr) (France) 10 50 39 35

Health, safety or environmental training (% of total hours) (France) 55,1% 42,5% 46,7% 57,7%

p.17 Ensuring compliance 
with the Group’s Code 
of Conduct

Analysis of corruption risks at clients and suppliers (% of operational 
sites) (World)

100% 100% 100% n.a.

Business ethics training (% of employees) (World) - 82,2% 76,4% 76,4%

Newcomers made aware of ethical rules with presentation of the 
Knauf Code of Conduct (%) (France)

100% 100% 100% 100%

OUR SOLUTIONS

p. 
21-
22

Eco-designing 
products and 
engaging in 
the circular economy

New materials from recycling or biomass, available for sale (nbr) 
(World)

- - 0 2

Innovative products / total turnover (%) (World) - - 1% 2,7%

p. 23 Improving recovery 
of materials at the end 
of life

Mono-material products in foam moulding (%) (France) 90% 92% 93% 95%

Mono-material products in thermoforming (%) (France) 85% 90% 93% 95%

Mono-material products in plastic injection (%) (France) 98% 98% 99% 99%

EPS material collected with Knauf Circular (tons) (France) - - 650 820

Investments related to collecting and recycling (k€) (France) 80 150 150 600

(P.) CSR 
CHALLENGES

CSR GOALS CSR INDICATORS EVOLUTION

2017 2018 2019 2020

OUR TERRITORIES

p. 
26-
27

Ensuring responsible 
sourcing

Top suppliers who have signed the Responsible Procurement Charter 
(% of top 20 suppliers) (World)

- - - 50%

Raising awareness of business ethics among central buyers (%) 
(World)

66% 100% 100% 100%

Average delay in our payment terms to the 20 most important 
suppliers (days) (World)

-7 -6 -4 -3

Getting involved with
local communities

Partnership with associations (nbre) (France) 12 12 15 16

Site and plant visits (nbre) (France) 4 5 8 14

Encourage the training 
of young people

Projects in partnership with schools or universities (nbre) (France) - 1 4 4

Apprentices and trainees welcomed (% of the employees) (France) 6,9% 7,4% 6,5% 4,9%

p. 28 Measure of the 
customers satisfaction

Customers satisfaction (%) - Agrifood market (France) 75% 77% 80% 91%

Customers satisfaction (%) - Automobile market (Monde) 85% 93% 84% 92%

Customers satisfaction (%) - Building market (France) 61% 66% 60% 73%

Customers satisfaction (%) - Domestic appliances, HVAC, Industrial 
Solutions markets (France)

79% 78% 88% 92%

Improving our Ecovadis 
score

Ecovadis rating score (%) (World) 39 39 51 51

p. 29 Ensuring the health 
and safety of end 
consumers

Sites with Quality certification - ISO 9001, IATF 16949 (%) (World) 68,3% 78,6% 78,6% 78,6%

Sites with Food Hygiene and Safety certification - ISO 22000,  
BRCGS Packaging (% of concerned sites) (France)

75% 75% 75% 75%

Product withdrawals (no./year) (France) 0 0 0 0

OUR ENVIRONMENT

p. 
32-
35

Environmental 
management system

Sites with environmental certifications - ISO 14001 then REDcert²
and ISCC PLUS (%) (World)

14% 14% 14% 43%

Reducing materials 
consumption

Recovered EPS materials and products (tons) (France) - - 280 350

Reducing energy 
consumption

Electricity consumption (kWh / ton of material) (France) 1368 1244 1192 1283

Steam consumption (kWh / t / site) (France) 7049 6987 7240 8130

Reducing water 
consumption

Water consumption in our EPS & EPP plants (m3 / t) (France) 20 19,1 20,7 15,7

Reducing and recycling 
waste

Recovery of production waste (%) (France) 62% 67% 68% 68%

Reducing air emissions Emissions of volatile organic compounds - VOCs - in our EPS & EPP 
plants (kg / t) (France)

40,1 37,4 38,4 53,7

Nitrogen oxides - NOx - emissions in our EPS & EPP plants (kg / t) 
(France)

2,75 2,83 2,76 3,53

n.a.: not available at the report publication date
The 2020 results were strongly influenced by the Covid-19 pandemic crisis.
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LINKS WITH THE CSR BENCHMARKS

(P.) CSR 
CHALLENGES

CSR GOALS UNITED NATIONS 
GLOBAL 
COMPACT (SDGs)
(UNGC)

SUSTAINABLE 
DEVELOPMENT 
GOALS (SDGs)

ISO 26000 GLOBAL 
REPORTING 
INITIATIVE 
(GRI)

EXTRA-FINANCIAL 
REPORTING 
OBLIGATION

OUR CHALLENGES AND STRATEGIES

p.11 Integrating CSR principles 
into strategies and 
activities of the company

- (SDG 4) (SDG 8)
(SDG 12) (SDG 16)
(SDG 17)

(5.2)
(6.2)
(7)

(GRI 103)
(GRI 201)
(GRI 202) 
(GRI 203)

(1e)

HUMAN CAPITAL & ETHICS

p.14 
- 15

Maintaining stable working 
conditions

(Pr. 1)
(Pr. 2)
(Pr. 3)
(Pr. 4)
(Pr. 5)
(Pr. 6)

(SDG 3) (SDG 8) (6.3)
(6.4)

(GRI 401) (1b)

Promoting diversity (SDG 3) (SDG 5)
(SDG 8) (SDG 10)

(GRI 405)
(GRI 406) 

(1f)

Developping skills (SDG3) (SDG4)
(SDG8)

(GRI 404) (1e)

p.16 Ensuring health, safety and
and well-being at work

(Pr. 1) (Pr. 2)
(Pr. 3) (Pr. 4)
(Pr. 5) (Pr. 6)

(SDG 3) (SDG 4)
(SDG 8)

(6.4) (GRI 403)
(GRI 404)

(1c)
(1d)

(1e)

p.17 Ensuring compliance 
with the Group’s Code 
of Conduct

(Pr. 10) (SDG 4) (SDG 10)
(SDG 16)

(6.6) (GRI 205)
(GRI 206)
(GRI 404)
(GRI 408)
(GRI 409)

(1-R)

(1e)

OUR SOLUTIONS

p. 
21-
22

Eco-designing products and 
engaging in the circular 
economy

(Pr. 7)
(Pr. 8)
(Pr. 9)

(SDG 3) (SDG 8)
(SDG 9) (SDG 12)
(SDG 13)

(6.5) (GRI 301)
(GRI 306

(2c)

p. 23 Improving recovery 
of materials at the end 
of life

(Pr. 7)
(Pr. 8)
(Pr. 9)

(SDG 3) (SDG 9)
(SDG 11) (SDG 12)
(SDG 14)

(6.5) (GRI 301)
(GRI 306

(2c)

(P.) CSR 
CHALLENGES

CSR GOALS UNITED NATIONS 
GLOBAL 
COMPACT (SDGs)
(UNGC)

SUSTAINABLE 
DEVELOPMENT 
GOALS (SDGs)

ISO 26000 GLOBAL 
REPORTING 
INITIATIVE 
(GRI)

EXTRA-FINANCIAL 
REPORTING 
OBLIGATION

OUR TERRITORIES

p. 
26-
27

Ensuring responsible 
sourcing

(Pr. 1)
(Pr. 2)
(Pr. 4)
(Pr. 5)
(Pr. 10)

(SDG 4) (SDG 8)
(SDG 10) (SDG 12)
(SDG 17)

(5.3)
(6.2)
(6.3)
(6.6)
(6.7)
(6.8)

(GRI 204) 
(GRI 404)
(GRI 308)
(GRI 414)

(3b)

Getting involved with
local communities

(SDG 3) (SDG 14)
(SDG 17)

(GRI 410)
(GRI 411)
(GRI 412)
(GRI 413)

(3a)

Encourage the training 
of young people

(SDG 4) (SDG 10)
(SDG 17)

(GRI 404) (3a)

p. 28 Measure of the customers 
satisfaction

(Pr. 10) (SDG 12) (SDG 16)
(SDG 17)

(5.3)
(6.2)
(6.6)
(6.7)
(6.8)

(GRI 416)
(GRI 417)
(GRI 418)
(GRI 419) 

(3a)

(3a)Improving our Ecovadis 
score

p. 29 Ensuring the health 
and safety of end 
consumers

- (SDG 3) (SDG 12) (6.7) (GRI 416)
(GRI 417)
(GRI 418) 
(GRI 419)

(3c)

OUR ENVIRONMENT

p. 
32-
35

Environmental 
management system

(Pr. 7)
(Pr. 8)
(Pr. 9)

(SDG 8) (SDG 9)
(SDG 12) (SDG 16)

(6.5) (GRI 307) (2a)

Reducing materials 
consumption

(SDG 8) (SDG 12) (GRI 301) (2c)

Reducing energy 
consumption

(SDG 7) (SDG 13) (GRI 302) (2c)

Reducing water 
consumption

(SDG 6) (SDG 14) (GRI 303) (2c)

Reducing and recycling 
waste

(SDG 12) (GRI 306) (2c)

Reducing air emissions (SDG 12) (GRI 305) (2b)

UNGC link - www.unglobalcompact.org/
SDG link - www.agenda-2030.fr/
ISO 26000 link - www.iso.org/fr/iso-26000-social-responsibility.html
GRI link - www.globalreporting.org/
DPEF link - www.ecologie.gouv.fr/rapportage-extra-financier-des-entreprises

In the absence of a sector-based benchmark and extra-financial reporting obligation, Knauf Industries took inspiration 
from the CSR benchmarks in force to structure its corporate social responsibility approach.
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This report aims to start a dialogue with all 
of our stakeholders about our value-creation 
strategy incorporating our social responsibility 
– More than just words: actions.

CSR approach and drawing up  
the report 

Scope and period 
This report covers the activities of Knauf Industries in 
2020 and in the eight countries where it is present. 
Because data collection and consolidation is not yet 
systematic, we have specified the year and scope 
concerned whenever they are different.

CSR governance 
The Executive Committee, the Steering Committee, 
and the 31 Ambassadors of Knauf Industries actively 
participated in the strategic analysis and drafting of 
the CSR approach described in this Report. They were 
supported by external experts from Stepping Stones and 
Atelier Christelle Paris, who ensured observance of the 
CSR and reporting laws and the principles of responsible 
communication.
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This report is available on the United Nations Global 
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mission.csr@knauf.com
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Setting up a team of Ambassadors called “Mission CSR“  
and partnership with an external Expert

Selection of the most relevant issues in view of our 
strategic priorities and the expectations of our stakeholders. 

Selection of our own indicators, in the absence of a sector-
based benchmark and extra-financial reporting obligation. 

Data collection via the specific systems for business unit 
and each country.

Design and creation of the report, structured according 
to our major challenges and CSR strategies.

CSR audit of existing 
practices

Commitment to the United 
Nations Global Compact

Identification and 
prioritisation of our 

stakeholders

Dialogue with our main 
stakeholders
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